
Ingenuity with a personal touch

Exponential gains in output and labor  
savings—to meet the future.

CASE STUDY 

WIRE & CABLE

At a plant-expansion event in November 2025, the President 
and CEO of one of the country’s leading wire and cable  
manufacturers observed, “The re-electrification of America 
will bring unprecedented opportunity for the electrical  
industry,” and made a promise that his company would 
“continue to purposely invest in modernization - across our 
facilities, equipment, systems, technologies and more -  
allowing us to best serve our customers and help power a 
more sustainable future.”  

As a long-time supply partner to the company, the team at 
Web Industries listened closely to the president’s pledge  
and proactively worked with our contacts to help them fulfill 
this vision.

The collaboration between Web Industries and the company 
had already been underway for some time and was building 
on a recent success using larger spools and a custom-built 
feeding system for mylar spools used in the production of 
12/2 metal-clad wire.

The innovative spool and feeder process was developed and 
built by Web Industrie’s engineers over the previous year and 
had already demonstrated promising bottom-line results.

PRIMARY BENEFITS
•	 Additional 30,000 feet of product per shift
•	 “Extra” production nets $1.1M/year
•	 Run time per spool increased  

from 45 minutes to 12 hours



The cabler line included three fabrication machines  
producing 12/2 metal clad wire used in commercial and 
residential electrical applications. Previously, the mylar spools 
topped out at 14,000 feet per spool, which meant about 45 
minutes of run time for each of the three machines before 
requiring changeover.

Operators were required to walk among the three machines, 
replacing several spools per shift—a process that typically 
took about 10 minutes per changeover. (See Fig 1.)

After observing the process and collaborating on various  
ways to streamline operations, the Web and customer team 
determined that larger spools held the promise of significant 
time and cost savings.

Web Industrie’s engineers set to work building a new feeding 
system that would accommodate much larger spools of  
mylar.  The new system could feed 154,000 feet of mylar,  
an increased run time of 12 hours, before requiring  
a changeover.

Our customer’s leadership continues to invest in  
modernization, as they move toward Factory 4.0 and other 
forward-facing initiatives.  The company has committed  
more than $1.8 billion into modernization efforts across their 
footprint and they continue to grow.

The mylar spool improvement effort represented a 
small-but-powerful example of how focused interventions  
can result in significant payoffs and help prepare for  
future automation.

For this single production line, fewer spool changeovers have 
netted an additional 30,000 feet of wire production for each 
and every shift (2x/day).  The bottom-line impact has been 
estimated at $1.1 million per year in increased earnings. 

With skyrocketing demand for product, the accelerated  
production speed holds even greater competitive benefits.

The world’s top wire & cable manufacturers regularly partner with 
Web Industries to tap our experienced conversion innovation—
helping them improve efficiencies, boost and speed production, 
and enhance bottom-line performance. 

Contact Web Industries at  
sales@webindustries.com to find out why.

Larger spools extend continual runtimes by a factor of 12x.

Bottom-line impact is significant. Availability boosts competitive advantage.

80% decrease in walking requirements for spool changeovers.

75-year investment in people and processes reinforces customer’s mission
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