Outsourced Ply Cutting & Kitting for Aerospace Manufacturing

Optimize your
throughput,

people & existing space.

Focus on your core production processes using our
proven expertise and accountability.

Our advanced facilities and dedicated specialists optimize cutting,
kitting, and finishing of advanced composites to achieve excellence and
innovation in every project. At Web Industries, we've been partnering
with the world's top aerospace companies for over 20 years.

Turn unpredictable/variable costs into
stable fixed costs.

Purchasing complete, assembled ply kits from Web Industries eliminates
cost variables such as fluctuating material prices and production
overruns. Our customers recover and save thousands of square feet

of valuable production space for for higher-value activities, and free up
skilled labor to focus on mission-critical responsibilities.

Speed your scale-ups and discover new efficiencies
by leveraging our proven solutions.

We bring value by analyzing processes to eliminate delays and

and bottlenecks from processes such as: dynamic kitting, pre-thawed
just-in-time delivery, and providing sewing and other finishing services
before the materials arrive on your production line.

* Ply Cutting
¢ Kitting

(Pre-Forms, Dynamic Nesting)
* Sewing

(Pre-Forms, Layup)

* MLI and Soft Goods
¢ Assembly
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Delivering millions in
savings to an industry giant

A major aircraft engine manufacturer wanted
to streamline its composite prepreg formatting
operation. After calculating prospective
supply chain savings, material management
and kitting activities, and the benefits of

freed up floor space, they opted to outsource
the entire process to Web Industries.

Measured benefits included:

* $4 million saved annually in inventory
management costs

e 50% reduced cut cycle time (order receipt
to shipped goods)

e 4 fewer days of tool cleaning due to less
required workspace
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Ingenuity with a personal touch



This is how we help...
Simplify & streamline your
pre-production processes
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Materials Sourcing Ply Cutting of . Sewing, Grommeting Kitting, Pre-Forms JIT Delivery of
Vendor Management Advanced Materials & Finishing Pre-Thawed Kits

Dynamic Nesting
Meticulous FOD Controls Assembly/Sub-Assembly

Win when you partner with proven problem-solvers.

Web Industries was the first third-party manufacturer to earn
NADCAP certification.

Our consultative approach allows us to understand your business
drivers and help you optimize processes to achieve the perfect blend
of outsourced and in-house operations. We've helped clients
improve both cost and sustainability performance by smart

recovery and repurposing of scrap material—using it for patching
and skeleton applications.

We work with Tier 1 and Tier 2 suppliers, as well as commercial and
military/defense customers around the world.

Global reach. Local presence.

NORTH AMERICA EUROPE
ATLANTA STADE, DE
° Suwanee, GA Stade
Taklng the next steps... +01 678.804.3020 +49 4141.797.6510
DALLAS NANTES, FR
’, H Denton, TX Saint-Philbert-de-Grand-Lieu
Let's do an analysis. +01940.442.6560 +33(0)2 28 25 02 00
One initiative that our customers have found insighful is our T BORDEAUX, FR
thorough Value-Stream Mapping Process, where we work with Fort Wayne, IN Saint-Médard-en-Jalles
you to examine current processes and methodically analyze +01260.432.0027 O
where significant time and cost savings are possible. E‘ARTEFO(STD
. . . . . ayville,
Contact us to join this enlightening program. +01 860.779.3403
MONTPELIER
o o o . I 1 Middlesex, VT
Seeing is believing! Come see us! 01 e

We'd like you to see for yourself how our facilities and people
have become integral to the operations of industry leaders.
Contact us to schedule a site visit.
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Ingenuity with a personal touch




